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Baseline Agreement for the Provision of Standard Services  

Dated   1st April 2016 

Between  

 (1)  THE MAYOR AND BURGESSES OF THE LONDON BOROUGH OF 
SOUTHWARK  (the “Council”) of 160 Tooley Street, London, SE1 2QH; and 

 

 (2)  WATERLOO QUARTER BUSINESS IMPROVEMENT DISTRICT (BID) LTD 
(the “BID Company”) registered as a company limited by guarantee in England with 
company number 4381162           whose registered office is at Suite 2 45-46 Lower 
Marsh, London SE1 7RG Recitals 

A  The Council is the local authority for the purposes of the Local Government 
Act 2003 and is responsible for providing the Standard Services within the part 
of the BID Area within its area 

B  The BID Company is responsible for the management and operation of the BID and 
for achieving the objectives and aspirations set out in the BID Business Plan 

C  The purpose of this Deed of Agreement is to set out for the avoidance of doubt  

i) the Standard Services provided by the Council within the part of the BID Area within 
its area 

ii) the benchmark levels against which the provision of the Standard Services will be 
measured so as to ensure that whenever the BID Company wishes to provide any 
additional/complementary services these services are not services which the Council 
should be providing pursuant to their existing statutory duties and 

iii) the mechanism for the continued monitoring and review of the Standard 
Services.

 iii 
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It is agreed:  

1 Definitions 
 

Ballot Result Date means the date upon which a successful ballot result has been 

declared in favour of putting in place the BID Arrangements. 

Baseline Agreement sets out for the avoidance of doubt  

i) the Standard Services provided by the Council within the part of the BID Area within 
its area 

ii) the benchmark levels against which the provision of the Standard Services will be 
measured so as to ensure that whenever the BID Company wishes to provide any 
additional/complementary services these services are not services which the 
Council should be providing pursuant to their existing statutory duties and 

iii) the mechanism for the continued monitoring and review of the Standard 
Services. 

 

BID means the Business Improvement District which is managed and operated by the BID 

Company and has the meaning given in the Regulations 

BID Area means that area within which the BID operates as shown in Schedule 1 

BID Arrangements has the meaning given by section 41 of the Local Government Act 2003 

BID Business Plan means the plan voted for by the BID Levy Payers which sets out the 

objectives of the BID and for Financial Year 2016/17 is known as the BID Proposal 

BID Levy means the charge levied and collected within the area of the BID within the Council’s 

area pursuant to the Regulations 

 
BID Levy Payers means the non-domestic rate payers within the Council’s area liable for 

paying the BID Levy 

 

BID Proposal means the plan approved in a ballot which sets out the objectives of the BID and 

identifies the various projects which will be undertaken using funds raised by the BID Levy 

and/or Voluntary Contributions to achieve those objectives and ‘Renewal Proposals’ has the 

same meaning save that ‘ballot’ shall be replaced with ‘renewal ballot’ and ‘Alteration 

Proposals’ has the same meaning save that ‘ballot’ shall be replaced with ‘alteration ballot’ 
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BID Term means 1st April 2016 to 31st March 2021 

Complementary Service(s) means those services secured or procured by the BID Company 

from the Council or other third party provider in addition to the Standard Services  

Complementary Services Agreement(s) means an agreement entered into between the 

Council and the BID Company or such further agreements as may be entered into by the BID 

Company for the provision of services within the BID Area which are complementary to the 

Standard Services  

Complementary Service Provider means the provider of a Complementary Service 

Designated Officer means the Council officer appointed by the Services Review Panel to 

liaise directly with the BID on issues relating to the performance of same Officer's 

Department in respect of the Standard and Complementary services 

 
Financial Year means the financial year for the BID Company which runs from 1st April to 31st 

March 

 
Operating Agreement means the agreement entered into on between the Council and the BID 

Company which sets out various procedures for the collection, monitoring and enforcement of 

the BID Levy  

Performance Notice means a notice served by the BID Company which: 

 (a) identifies the Standard Service to which the notice relates; 

   

 (b) states how the Standard Service is not being provided in accordance with this 

Agreement; and 

 

(c) requests that the Council liaise directly with the provider or contractor responsible for 

carrying out the Standard Service as soon as practicable for the purposes of securing 

compliance with this Agreement. 

Protocols means the informal procedures to be agreed by the Council and the BID Company 

the purpose of which is to assist in the provision of the Standard Services 

Regulations means the Business Improvement Districts (England) Regulations 2004 and such 

amendments to those regulations which may be made by the Secretary of State pursuant to 

Section 48 of the Local Government Act 2003 (from time to time)  

Services Review Panel means the panel whose members consist of representatives from 

the Council [officers] and the BID Company 
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Standard Services means the services provided by the Council within the BID Area as set 

out in Schedule 2 

 
Voluntary Contribution(s) means any contributions or funds paid or made available to the BID 

Company which do not form part of the BID Levy. 
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2 Statutory Authorities  

2.1 This Agreement is made pursuant to section 2 of the Local Government Act 2000 and Part 

IV of the Local Government Act 2003 and Section 111 of the Local Government Act 1972 

and all other enabling powers as set out particularly in The Business Improvement Districts 

(England) Regulations 2004.  

3 Commencement  

3.1 The terms of this Agreement shall take effect upon the date of this Agreement. 

3.2 This Agreement shall determine and cease to be of any further effect in the event that: 

 

(a)  the BID Company fails to secure approval of the Proposals, Renewal Proposals or 

Alteration Proposals in a ballot, renewal ballot, alteration ballot or reballot; 

 

(b) the Secretary of State declares void a BID ballot, renewal ballot, alteration ballot or 

reballot; 

(c) the Council exercises its veto pursuant to section 51(2) of the Local Government Act 

2003 and Regulation 12 of the Business Improvement District (England) Regulations 

2004 and there is no successful appeal against the veto; 

(d)  the BID Term expires save where the BID Company secures approval of Renewal 

Proposals in a renewal ballot or Alteration Proposals in an alteration ballot or 

Proposals in a reballot in which event this Agreement shall continue until the expiry of 

the BID Term set out in the Renewal Proposals, Alteration Proposals or the Proposals 

set out in the reballot provided, in relation to Renewal Proposals and Alteration 

Proposals, the Council and the BID Company both consent to such continuation; 

(e) the Council exercises its discretion to terminate the BID Arrangements in exercise of 

its powers under Regulation 18 of the Regulations; and 

(f) the Council terminates this Agreement pursuant to clause 9 of this Agreement. 

 
4 The BID Company’s Obligations 

4.1 The BID Company agrees that it will provide the Council with any information the Council may 

reasonably require in relation to the carrying out of the Complementary Services.  

4.2 In the event that the BID Company intends to change the Complementary Services the BID 

Company shall serve notice on the Council for the purposes of arranging a meeting of the 
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Services Review Panel and at such a meeting the BID Company shall consult with the 

Council in respect of the intended change to the Complementary Services. 

 
5 The Council's Obligations  

5.1 The Council agrees to the following:  

(a) to provide the Standard Services within the BID Area at its own cost for the duration 

of the BID term; and 

(b) not to use the BID Levy at any time to either fund or procure the Standard Services. 

 
5.2 In the event that the Council is unable to continue to provide all or any part of the Standard 

Services within the BID Area on account of it being statutorily barred from doing so in respect 

of any of those Standard Services set out in Schedule 2 or it does not have sufficient funds to 

secure the provision of any of those Standard Services set out in Schedule 2 it shall confirm 

the following to the BID Company:  

(a)  identify which part or parts of the Standard Services it is unable to provide; 

 

(b)  provide a detailed explanation of why such identified Standard Service is to be 

withdrawn; and  

 

(c)  confirm the date upon which the Council will cease to operate the identified Standard 

Service.  

 

5.3 The Council may provide different Standard Services, delayed Standard Services or no 

Standard Services in the event that it is not reasonably practicable to provide the Standard 

Services by reason of the following: 

 
(a) adverse weather conditions in the BID Area; 

 
(b) an excessive number of pedestrians in the BID Area which would impede or inhibit 

the carrying out of the Standard Services; 

 
(c) restrictions by the Police as to the persons and/or number of persons permitted 

access in the BID Area; 

 
(d) a traffic accident or major spillage in the BID Area; 
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(e) marches, parades, film and theatre premieres, festivals and visits by VIPs in or 

affecting the BID Area where such activities directly impede or inhibit the Standard 

Services from being provided;  

 
(f) any other reason in the BID Area or affecting the BID Area beyond the control of the 

Council  

 
(g)  

 

provided always that the Council shall first and, if possible, provide the BID Company with reasonable 

notice in the event that the Council intends to provide different Standard Services, delayed Standard 

Services or no Standard Services as a result of any of the reasons mentioned in this clause and the 

Council shall, if possible, endeavour to recommence the Standard Service as soon as reasonably 

practicable to the same standard as it was immediately before the change. 

5.4 To use reasonable endeavours to liaise with and (where practicable) put in place such 

partnering arrangements (of a formal or informal nature) with the Complementary Service 

Provider where the Complementary Services are complementary to or are of a similar nature 

to the Standard Services and to liaise with the Complementary Service Provider (where 

appropriate) as part of the Services Review Panel activities  

5.5 To implement such recommendations in the carrying out or provision of the Standard Services 

as may be made by the Services Review Panel   

5.6 3 months prior to conducting a review/reletting of a contract relating to the Standard Services, 

to notify the BID Company informing it of the timescales for carrying out the review/reletting 

and update Schedule 2 with new details within 4 weeks of these being agreed by the Services 

Review Panel 

5.7 Pursuant to clause 5.6 above to review the provision of the Standard Services as part of the 

Services Review Panel process and where appropriate and agreed with the BID Company to 

update Schedule 2 in accordance with the conclusions reached by the Panel  

5.8 In the event that the Council intends to change the Standard Services significantly and 

permanently the Council shall consult with the BID Company no less than 3 months prior to 

that change, if possible, and such notice shall include: 

 

(a) a description of the part or parts of the Standard Services the Council intends to 

change; 

(b) a detailed explanation of why the Council intends to change such Standard Services; 

(c) the date on which the Council intends to change the Standard Services. 

6  Breaches outside the control of the parties  
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6.1 Neither Party shall have any liability under or be deemed to be in breach of this Agreement for 

any delays or failures in performance of this Agreement which result from circumstances 

beyond the reasonable control of that Party. The Party affected by such circumstances shall 

promptly notify the other Party in writing when such circumstances cause a delay or failure in 

performance and when they cease to do so.  If such circumstances continue for a continuous 

period of more than six months, either Party may terminate this Agreement by written notice 

to the other Party. 
 
7. Performance Notice 
 
7.1 Not to remove or change any contractor(s) responsible for providing the Standard Services 

without first serving no less that 3 months’ written notice on the BID Company confirming:  

(a) the removal or alteration of such contractor;  

(b) the Standard Services which such contractor is responsible for providing; and   

(c) the details of the new contractor appointed to provide the Standard Services 

 

7.2 Upon receipt of a Performance Notice from the BID Company the designated officer shall 

inform the contractor or provider of the Standard Services of the lapse, carry out a review of 

the performance and the carrying out of the Standard Services by the contractor or provider of 

the Standard Services and to use their best endeavours to secure the improvement of the 

Standard Services.  The Designated Officer in each case shall consult with the BID Company 

on the action plan arising from such review to secure such improvements, if possible, and 

keep the BID Company informed of the Council’s actions and progress in carrying out the 

action plan.  

 

8 Licence 

 

8.1 The Council hereby grants licence to the BID Company, its agents or Complementary Service 

Provider to enter onto into or upon any land within the Council's Ownership or the highway for 

the purposes of the BID Company its agents or Complementary Service Provider carrying out 

any function or service required or secured (or any ancillary function) for the operation of the 

BID provided that the Council shall be permitted to withdraw such licence in the event that in 

its reasonable opinion the BID Company, its agents or Complementary Service Provider act in 

such a manner which either contravenes health and safety requirements, or seriously 

damages Council property, severely prejudices the manner in which the Council can carry out 

its usual public services or where, in the Council's reasonable opinion, it is necessary to 

withdraw such licence in order to safeguard the health and safety of persons in or around the 

BID Area or part of the BID Area. 
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9 Monitoring and Review 

9.1 The Council and the BID Company shall set up the Services Review Panel within 28 (twenty-

eight) days from the date of this Agreement the purpose of which shall be to:  

(a) review and monitor the carrying out of the Standard Services  

(b) make any recommendations required pursuant to clause 5 to the Council and the BID 

Company  

(c) where appropriate, review and monitor the provision of the Complementary Services 

and make such recommendations to the BID Company as are appropriate; 

(d) review any Performance Notices served by the BID Company and steps which should 

be taken to secure the proper carrying out of the Standard Services and to make 

recommendations to the Council including recommendations for an improvement in 

performance in the carrying out of the Standard Services and recommendations for 

the carrying out of the Standard Services in a manner that facilitates the carrying out 

of Complementary Services, and to identify the need for any alteration to the 

Standard Services. (point 19 – outstanding point for discussion) 

 
(e) unless otherwise impracticable the Council to adopt such recommendations by the 

Services Review Panel, provided that none of the recommendations would prejudice 

or affect the rights discretions powers duties and obligations of the Council under all 

statute byelaws statutory instruments orders and regulations in the exercise of its 

functions as a local authority. 

 

 
8.2  Within 28 (twenty-eight) days from the date of this Agreement the parties shall agree 

the dates when there will be meetings of the Services Review Panel and there shall be at 

least two such meetings in each Financial Year (throughout the duration of the BID Term) and 

on all other occasions further meetings of the Services Review Panel shall be arranged by the 

service of written notice by either party on the other, such notice to be provided no less than 

28 (twenty-eight) days prior to the date of the proposed meeting (or less if otherwise agreed 

or in cases of emergency) and provided further that such meetings can be dispensed with 

altogether upon the written agreement of the parties. 

 

8.3  The Services Review Panel will identify the need for any improvement or alteration to 

the Standard Services.  The Council will in any case formally respond to 

recommendations from the Service Review Panel within the standard response times, 

giving reasons for any decision not to implement recommendations in part or in full. 
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9  Joint Obligations  

9.1  Both the Council and the BID Company agree:  

  (a) for the purposes only of monitoring the Standard Services and the 

Complementary Services to review and take account of any representations or 

recommendations made to them by the Services Review Panel and take such 

action as may be appropriate; 

  

  (b) to agree appropriate Protocols as may be required in order to assist the carrying 

out or provision of the Standard Services (and thereafter to review them 

annually); 

 
(c) to operate the Standard Services in accordance with such agreed Protocols. 

  

 

10 Termination  

 

10.1  The Council may terminate this Agreement: 

 (a)  in the same circumstances in which it may terminate the BID Arrangements 

under Regulation 18 of the Regulations; 

 (b)  in the event that the BID Company commits a serious and irremediable breach 

of this Agreement; or 

 (c)  in the event that the Council terminates the Operating Agreement.  

11 Confidentiality 

 

11.1  Both the Council and the BID Company agree to keep confidential and not to divulge to 

any person without the prior written consent of the other party all information (written or 

oral) concerning the business affairs of the other nor any information which has been 

exchanged about the BID Levy Payers or about other third parties which it shall have 

obtained or received as a result of operating the BID.  This obligation shall survive the 

termination or lapse of the provision of the BID. 
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Notices 

 

12.1  Any notice or other written communication to be served or given to or upon any party to 

this Deed to the other shall be in writing and shall be sent to the address provided for 

above or such substitute address in England as may from time to time have been notified 

by that party upon 7 (seven) days’ notice in writing.  

 

12.2  A Notice may be served by registered or recorded delivery post and: 

  
(a) delivered to the Strategic Director of Environment & Leisure at PO BOX 64529 

London, SE1P 5LX 

  
(b) delivered to the BID Chief Executive at the BID Company's office address currently 

Suite 2, 45-46 Lower Marsh, London, SE1 7RG. 

 

(c) or by electronic communication (provided that it is in legible form and is capable of 

being used for subsequent reference) to such addresses 

 

12.3  Any notice served shall be deemed to have been validly served or given at the time when 

in the ordinary course of business it would have been received.  
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Miscellaneous 

 

13.1  For the avoidance of doubt where any part of this Agreement is incompatible with the 

Regulations or any other regulations which the First Secretary of State may issue 

pursuant to Part IV of the Local Government Act 2003 then such part shall be struck out 

and the balance of this Agreement shall remain  

 

13.2  The headings appearing in this Deed are for ease of reference only and shall not affect 

the construction of this Deed  

 

13.3  For the avoidance of doubt the provisions of this Deed (other than those contained in this 

Clause) shall not have any effect until this document has been dated  

 

13.4  Where reference is made to a Clause, Part, or Recital such reference (unless the context 

requires otherwise) is a reference to a clause, part, plan, or recital attached to this Deed 

 

13.5  References to the Council include any successors to its functions as local authority   
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13.6  

 

 

References to statutes, bye laws, regulations, orders, delegated legislation shall include 

any such instrument re-enacting or made pursuant to the same power  

 

14 Exercise of the Council's Powers  

14.1 Nothing contained in this Agreement or implied in it shall prejudice or affect the rights 

discretions powers duties and obligations of the Council under all statute byelaws statutory 

instruments orders and regulations in the exercise of its functions as a local authority  

15 Contracts (Rights of Third Parties)  

15.1 The provisions of the Contracts (Rights of Third Parties) Act 1999 shall not apply to this 

Agreement  

16 Arbitration  

16.1 The following provisions shall apply in the event of a dispute:  

(a) any dispute or difference of any kind whatsoever arising between the parties 

hereto out of or in connection with this Agreement shall be referred to arbitration 

before a single arbitrator;  

(b) the parties shall jointly appoint the arbitrator not later than 28 (twenty eight) days 

after service of a request in writing by either party to do so; 

(c) if the parties are unable to agree within 28 (twenty eight) days as to the 

appointment of such arbitrator then such arbitrator (hereinafter referred to as “the 

Tribunal”) shall be appointed on the application of either party to the President for 

the time being of the Law Society.  

16.2 In the event of a reference to arbitration the parties agree to:  

 (a) prosecute any such reference expeditiously; and  

 (b) do all things or take all steps reasonably necessary in order to enable the 

  Tribunal to deliver any award (interim, final or otherwise) as soon as 

   reasonably practicable.  

 

16.3 The award shall be in writing signed by the Tribunal. 
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16.4 The award shall be final and binding both on the parties and on any persons claiming through 

or under them. 

 

 

Executed as a Deed by affixing 

the Common Seal of the Mayor & 

Burgesses of the London 

Borough of Southwark in the 

presence of 

  

  
 
 
Authorised Officer 
 

The Common Seal of WATERLOO QUARTER BUSINESS IMPROVEMENT DISTRICT (BID) LTD 

was hereunto affixed in the presence of: )  

 

 

 

 

Authorised Signatory  
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Schedule 1 The BID Area Map  
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Schedule 2 The Standard Services 

The Standard Services 
 
These schedules set out the detail of the ‘Standard Services’ as referenced in the LB Southwark 
Baseline Agreement with the Waterloo Quarter Business Alliance (WQBA): 
 
Litter Picking (refer to attached schedule): 
 
Litter picking to take place Monday to Saturday by round 1. This excludes Blackfriars Road (south end 
of bridge – St. George’s circus east side) and Webber Street (Blackfriars Road – Southwark Bridge 
Road) where litter picking will take place from Monday to Saturday by round 3. 

 
Bin Emptying 
 
Bin emptying will be daily in quieter streets, but as required on the busy throughfares. 
 
Detritus Sweep (refer to attached schedule and week calendar): 
 
Detritus to be swept every 3 weeks by Round B. This excludes Webber Street (Blackfriars road – 
Southwark Bridge Road) which is to be swept every 3 weeks by Round A. 
 
 
 

  LITTER PICK 

STREET SECTION DAYS ROUND 

BARON'S PLACE WEBBER STREET - WATERLOO ROAD Mon - 
Sat 

1 

BLACKFRIARS 
ROAD part 

SOUTH END OF BRIDGE - ST. 
GEORGE'S CIRCUS EAST SIDE 

Mon - 
Sat 

3 

BLACKFRIARS 
ROAD part 

SOUTH END OF BRIDGE - ST. 
GEORGE'S CIRCUS WEST SIDE 

Mon - 
Sat 

1 

BOUNDARY ROW BLACKFRIARS ROAD - UFFORD 
STREET 

Mon - 
Sat 

1 

BURROWS MEWS UFFORD STREET - END Mon - 
Sat 

1 

CUT, THE BLACKFRIARS ROAD - HATFIELDS / 
SHORT ST 

Mon - 
Sat 

1 

DODSON STREET WEBBER ROW - WESTMINSTER 
BRIDGE ROAD 

Mon - 
Sat 

1 

GRAY STREET 
(EAST SIDE ONLY) 

WATERLOO ROAD – WEBBER STREET Mon - 
Sat 

1 

GERRIDGE 
STREET 

WESTMINSTER BRIDGE ROAD - 
MORLEY STREET 

Mon - 
Sat 

1 

HATFIELDS 
(EAST SIDE ONLY) 

UPPER GROUND – THE CUT Mon - 
Sat 

1 

ISABELLA STREET JOAN STREET – HATFIELDS Mon –
Sat 

1 

JOAN STREET THE CUT - HATFIELDS Mon - 
Sat 

1 

MORLEY STREET 
EAST SIDE ONLY 

WATERLOO ROAD - WESTMINSTER 
BRIDGE ROAD 

Mon - 
Sat 

1 

PONTYPOOL 
PLACE 

VALENTINE PLACE - END Mon - 
Sat 

1 

SHORT STREET 
EAST SIDE ONLY 

THE CUT - UFFORD STREET Mon - 
Sat 

1 
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  DETRITUS SWEEP 

STREET SECTION WEEK DAY 
BARON'S PLACE WEBBER STREET - WATERLOO ROAD 1 WED 

BLACKFRIARS ROAD part SOUTH END OF BRIDGE - ST. GEORGE'S 
CIRCUS EAST SIDE 

1 THU 

BLACKFRIARS ROAD part SOUTH END OF BRIDGE - ST. GEORGE'S 
CIRCUS WEST SIDE 

1 THU 

BOUNDARY ROW BLACKFRIARS ROAD - UFFORD STREET 1 TUE 

BURROWS MEWS UFFORD STREET - END 1 TUE 

CUT, THE BLACKFRIARS ROAD - HATFIELDS / SHORT 
ST 

1 TUE 

DODSON STREET  WEBBER ROW - WESTMINSTER BRIDGE 
ROAD 

1 WED 

GERRIDGE STREET  WESTMINSTER BRIDGE ROAD - MORLEY 
STREET 

1 FRI 

JOAN STREET  THE CUT - HATFIELDS 1 TUE 

MORLEY STREET EAST 
SIDE ONLY 

WATERLOO ROAD - WESTMINSTER 
BRIDGE ROAD 

1 WED 

PONTYPOOL PLACE  VALENTINE PLACE - END 1 TUE 

SHORT STREET EAST 
SIDE ONLY 

THE CUT - UFFORD STREET 1 TUE 

UFFORD STREET part BLACKFRIARS ROAD - SHORT STREET / 
BOUNDARY ROW 

1 TUE 

VALENTINE PLACE  BLACKFRIARS ROAD - WEBBER STREET 1 TUE 

VALENTINE ROW WEBBER STREET - VALENTINE PLACE 1 WED 

WATERLOO ROAD  GRAY STREET - WESTMINSTER BRIDGE 
ROAD 

1 WED 

WEBBER ROW WEBBER STREET - DODSON STREET + 
GERRIDGE STREET - END 

1 WED 

WEBBER STREET part GRAY STREET - BLACKFRIARS ROAD 1 WED 
WEBBER STREET part BLACKFRIARS ROAD - SOUTHWARK 

BRIDGE ROAD 
3 WED 

 
Tree Sweeping (refer to attached schedule and week calendar): 

ST GEORGES 
CIRCUS 

WATERLOO ROAD – LONDON ROAD Mon - 
Sat 

1 

UFFORD STREET 
part 

BLACKFRIARS ROAD - SHORT STREET 
/ BOUNDARY ROW 

Mon - 
Sat 

1 

VALENTINE PLACE BLACKFRIARS ROAD - WEBBER 
STREET 

Mon - 
Sat 

1 

VALENTINE ROW WEBBER STREET - VALENTINE PLACE Mon - 
Sat 

1 

WATERLOO ROAD GRAY STREET - WESTMINSTER 
BRIDGE ROAD 

Mon - 
Sat 

1 

WEBBER ROW WEBBER STREET - DODSON STREET + 
GERRIDGE STREET - END 

Mon - 
Sat 

1 

WEBBER STREET 
part 

GRAY STREET - BLACKFRIARS ROAD Mon - 
Sat 

1 

WEBBER STREET 
part 

BLACKFRIARS ROAD - SOUTHWARK 
BRIDGE ROAD 

Mon - 
Sat 

3 
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Tree sweep is an additional/ or additional sweeps above the normal schedule in an area due to the 
abundance of trees. 
 
Tree sweeping is not required except on Waterloo Road (Gray Street – Westminster Bridge Road) 
where it will take place on Fridays of Week 2 by Round Z.  
 
 
Mechanical Clean (refer to attached schedule and week calendar): 
 

    MECHANICAL 
STREET SECTION WEEK DAY ROUND 

BARON'S PLACE 
WEBBER STREET - WATERLOO 
ROAD 1 TUE S 

BLACKFRIARS ROAD 
part 

SOUTH END OF BRIDGE - ST. 
GEORGE'S CIRCUS EAST SIDE EVERY Mon-Sat J 

BLACKFRIARS ROAD 
part 

SOUTH END OF BRIDGE - ST. 
GEORGE'S CIRCUS WEST SIDE EVERY Mon-Sat J 

BOUNDARY ROW 
BLACKFRIARS ROAD - UFFORD 
STREET 1 MON S 

BURROWS MEWS UFFORD STREET - END 1 MON S 

CUT, THE 
BLACKFRIARS ROAD - HATFIELDS / 
SHORT ST EVERY Mon/Thu J 

DODSON STREET 
WEBBER ROW - WESTMINSTER 
BRIDGE ROAD 1 TUE S 

GERRIDGE STREET 
WESTMINSTER BRIDGE ROAD - 
MORLEY STREET 1 THU S 

JOAN STREET THE CUT - HATFIELDS 1 MON S 
MORLEY STREET 
EAST SIDE ONLY 

WATERLOO ROAD - WESTMINSTER 
BRIDGE ROAD 1 TUE S 

PONTYPOOL PLACE VALENTINE PLACE - END NO ACCESS 
SHORT STREET EAST 
SIDE ONLY THE CUT - UFFORD STREET 1 MON S 

UFFORD STREET part 
BLACKFRIARS ROAD - SHORT 
STREET / BOUNDARY ROW 1 MON S 

VALENTINE PLACE 
BLACKFRIARS ROAD - WEBBER 
STREET 1 MON S 

VALENTINE ROW 
WEBBER STREET - VALENTINE 
PLACE NO ACCESS 

WATERLOO ROAD 
GRAY STREET - WESTMINSTER 
BRIDGE ROAD EVERY Mon-Sat J 

WEBBER ROW 
WEBBER STREET - DODSON 
STREET + GERRIDGE STREET - END 1 TUE S 

WEBBER STREET part 
GRAY STREET - BLACKFRIARS 
ROAD EVERY Mon/Thu J 

WEBBER STREET part 
BLACKFRIARS ROAD - SOUTHWARK 
BRIDGE ROAD EVERY Mon/Thu J 

 
Graffiti Removal 
 
Generally this will assume council owned and private buildings; businesses may be asked to pay for 
graffiti removal. 
 
Gulley Sweeping 
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All road gulley’s are to be cleaned twice a year with an emergency call out to deal with blockages. 
Inspection frequency shown in table: 
 

  
inspection frequency    

Months 
Gritting priority 

Baron's Place 
6 3 

Blackfriars Road (E. side)  TfL TfL 
Blackfriars Road (W. side)  TfL TfL 
Boundary Row (N. side) 6 4 
Boundary Row (S. side) 

6 4 
Burrows Mews 6 4 
Cooper Close 6 4 
Dodson Street 6 4 
Gray Street 

6 4 
Gerridge Street 6 3 
Hatfields 6 2 
Joan Street 

6 3 
Morley St (S. side) 

6 4 
Peabody Square 

Not Highway – No Maintenance Undertaken 
Pontypool Place 6 4 
Short Street 

6 4 
The Cut (N. side) 3 3 
The Cut (S. side) 3 3 
Ufford Street 6 3 
Valentine Place 6 4 
Valentine Row 6 4 
Waterloo Road 3 1 
Webber Row 

6 3 
Webber Street (N. side) 6 4 
Webber Street (S. side)     

 
1 = highest priority 
4 = lowest priority 
 
Inspection Frequency: 
Inspection frequency as shown in table, all highways are inspected monthly, three or six monthly.  
 
Intervention Levels: 
Intervention levels are to be all defects over 20mm on footway, and all defects over 40mm on or over 
carriageway. 
 
Timescale for repairs: 
 
Call Out/ Emergency Response 365 days a year 
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Emergencies 1hr response for dangerous defect 

requiring immediate attention 
Priority  All defects outside intervention levels 

repaired in 24hrs. 
Routine  28 days for non-urgent/emergency 

repairs. 
 
 
 
Street Lighting 
 

Category Type of Fault Prescribed Minimum 
Period for 

Rectification 

Lamp 
columns and 

sign posts 

Faults involving the repair and/or 
replacement of components. 

Five Business Days 

Flashing 
Beacons, 
School 

Crossing 
indicators and 

Illuminated 
bollards 

Faults involving the repair and/or 
replacement of components. 

One Business Day 

Emergency 
Works 

Illuminated street furniture faults where a 
significant risk is identified - i.e. RTA's 

One hour response 

All illuminated 
street 

furniture 

Replacement of a complete 
unit following initial fault visit. 

Ten Business Days 

 

All illuminated 
street 

furniture 

Faults involving the repair or 
replacement of any of the Distribution 
Network Operators’ equipment and 
systems. 

 

Fifteen Business 
Days 

Christmas 
Decorations 

Displays installed prior to the first 
Monday of December - Fault repairs 
treated as high profile  

One Business Day 

 
Abandoned Vehicles 
 
Abandoned vehicles are to be inspected within 24hrs of being reported and removed within 24hrs of 
being deemed abandoned by the AV inspector. 
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Schedule 1 – Memorandum and Articles of Association 
 

The Companies Acts 1985 to 1989 

Company limited by guarantee and not having a share capital 

Memorandum of Association 

of Waterloo Quarter Business Improvement District Ltd 

 

1 The name of the Company is Waterloo Quarter Business Improvement District (BID) Ltd 

2 The registered office of the Company will be situated in England. 

3 The objects for which the Company is established are: 

(a) To provide promote facilitate or advance directly or indirectly the Community as a better place, to live, work or visit. 

(b) To promote or advance directly or indirectly the regeneration and economic and social well being of the Community. 

(c) To promote or advance directly or indirectly and assist businesses in the Community. 

(d) To secure or procure the objectives and aspirations set out in the Company's two BID Proposals (as defined in the Articles of Association) 

(e) To improve, directly or indirectly, environmental standards, reduce crime, increase investment, enhance investment performance; and 
promote schemes to improve the environmental quality of the BID Area (as defined in the Articles of Association); 

(f) To support redevelopment of property so as to enhance the built environment and where appropriate to preserve, repair and maintain (directly 
or indirectly) for the benefit of the general public buildings of historical, architectural, community or constructional interest in the BID Area; 

(g) To support the conservation, protection and improvement (where appropriate) of the physical and natural environment in the BID Area; 

(h) To procure, promote or carry out any form of entertainment in the BID Area; 
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(i) In furtherance of the foregoing objects but not further or otherwise the Company shall have the following powers: 

(i) To carry out any act which is within, conducive to or facilitated by Part 4 of the Local Government Act 2003 (as may be amended) or 
such regulations regulating the operation of BIDs as may be prescribed by the Secretary of State 

(ii) To purchase, take on lease or in exchange, hire or otherwise acquire any real or personal property and any rights or privileges which 
the Company may think necessary or convenient for the furtherance of its objects, and to construct, maintain and alter any buildings 
or erections necessary or convenient for the work of the Company. 

(iii) To sell, let, sub-let, lease, mortgage, dispose of or turn to account all or any of the property or assets of the Company as may be 
thought expedient and to accept surrenders of leases and tenancies and to make allowances to and arrangements with tenants, as 
may be deemed expedient in the interests of the Company. 

(iv) To undertake and execute any charitable trusts which may lawfully be undertaken by the Company, and to hold and administer any 
property or funds subject to any such trust. 

(v) Subject to such consents as may be required by law, to borrow or raise money for the purposes of the Company on such terms and 
on such security as may be thought fit. 

(vi) To invest the moneys of the Company not immediately required for its purposes in or upon such investments, securities and property 
as may be thought fit, subject nevertheless to such conditions (if any) and such consents (if any) as may for the time being be 
imposed or required by law and subject also as hereinafter provided. 

(vii) Either alone or jointly with any person or body of persons to promote or approve any Act of Parliament, Royal Charter or other 
measure with a view to the attainment of the objects of the Company, or any of them, and to oppose any Bills, proceedings or 
applications which seem calculated to prejudice the attainment of the objects of the Company, or any of them, and for all or any of the 
purposes aforesaid to petition Parliament, to promote deputations and generally to take such steps and proceedings as may be 
deemed expedient. 

(viii) To take or promote such lawful proceedings or measures as the Company may deem advisable against persons or bodies making 
false representations as to their qualifications or proficiency. 

(ix) To produce, edit, print, publish, sell, hire or otherwise deal in journals, newspapers, magazines, periodicals, brochures, pamphlets and 
other literature, and to disseminate by means of cinema and other exhibitions, television or radio broadcasting or otherwise 
information of such matters as appertain and relate and are ancillary to the carrying out of the Company’s business or that may in any 
way further the objects of the Company, and to establish, support, or co-operate with any other charitable organisation whose aim is 
to publicise or promote the Company in a manner approved by the Company.  
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(x) To take any gift of property, whether subject to any special trust or not, for any of the objects of the Company, and to take steps by 
personal or written appeals, public meetings, exhibitions, displays, competitions, or otherwise (save by commercial activities), as may 
from time to time be deemed expedient for procuring contributions, donations and annual or other subscriptions to the funds of the 
Company. 

(xi) To establish and/or support or aid any establishment and any charitable association or institution and to subscribe and guarantee 
money or covenant money for charitable purposes in any way connected with the purposes of the Company. 

(xii) To affiliate or co-operate with any other organised body in the United Kingdom, Europe, or elsewhere, having objects similar to those 
of the Company, with a view to furthering the objects of the Company, and to amalgamate with any charitable company having objects 
similar to those of the Company. 

(xiii) To make such rules and regulations for the management and administration of the Company and for matters connected therewith as 
the Company in its discretion think fit and from time to time to so add amend vary revoke or replace any such rules and regulations 
but so that nothing in this sub-clause shall be deemed to authorise any application of any part of the investments and property held by 
or on behalf of the Company or the income thereof otherwise than in conformity with this Memorandum of Association. 

(xiv) To appoint and constitute such committees, boards or bodies (whether advisory or not) as the Company may consider desirable for 
the better management and administration of the Company and to make amend vary revoke and replace rules and regulations for the 
purpose of defining their functions powers and organisation and also (if the Company shall think fit) to pay an honorarium or fee or 
salary to and defray expenses incurred by any member of such committee board or body appointed as aforesaid. 

(xv) To apply for and take out, purchase or otherwise acquire, any patents, patent rights, brevets d'invention, inventions, licences, 
conversions, trade marks, or secret processes, which may further the objects of the Company, and to grant licences to use the same. 

(xvi) To cause the Company to be registered or otherwise incorporated in accordance with the laws of any foreign country where the 
Company's work is or is to be carried on. 

(xvii) To pay all or any expenses incurred in connection with the promotion and incorporation of the Company, and to remunerate any 
person, firms or company rendering services to the Company, either by cash payment or otherwise. 

(xviii) To do all such other things as are incidental or conducive to the attainment of the above objects or any of them. 

(xix) To co-operate or join with any other body or statutory authority in furtherance of the Company’s objects or otherwise similar or allied 
purposes and to exchange information, advice and undertake joint ventures for the purpose of better effectuating the objects of the 
Company. 

(xx) To insure and arrange insurance cover for and to indemnify its Company members, officers, employees, servants and voluntary 
workers from and against all such risks incurred in the proper performance of their duties as may be thought fit. 

18 
 

   



 

 

PROVIDED THAT: 

(a) In case the Company shall take or hold any property which may be subject to any trust, the Company shall only deal with or invest the same in 
such manner as allowed by law, having regard to such trust. 

(b) In case the Company shall take or hold any property subject to the jurisdiction of the Charity Commissioners for England and Wales, the 
Company shall not sell, mortgage, charge or lease the same without such authority, approval or consent as may be required by law, and as 
regards any such property the governing body of the Company shall be chargeable for any such property that may come into their hands and 
shall be answerable and accountable for their own acts, receipt, neglects and defaults, and for the due administration of such property in the 
same manner and to the same extent as they would as such governing body have been if no incorporation had been effected. 

(c) The income and property of the Company wheresoever derived, shall be applied solely towards the promotion of the objects of the Company 
and no portion thereof shall be paid or transferred directly or indirectly by way of dividend or bonus or otherwise howsoever by way of profit to 
the members of the Company PROVIDED THAT nothing herein shall prevent any payment in good faith by the Company of: 

(i) Interest on money lent to the Company by any member of the Company at a rate per annum not exceeding a reasonable and proper 
commercial rate; 

(ii) Reasonable and proper rent for premises demised or let to the Company by any member of the Company; 

(iii) Reasonable and proper remuneration to any member, officer or servant of the Company in return for any services actually rendered to 
the Company; 

4 The liability of the members is limited to £1. 

5 Every member of the Company undertakes to contribute to the assets of the Company, in the event of the same being wound up while he is a 
member, or within one year after he ceases to be a member, for payment of the debts and liabilities of the Company contracted before he ceases to 
be a member, and of the costs, charges and expenses of winding up, and for the adjustment of the rights of the contributories among themselves, 
such amount as may be required not exceeding one pound. 

6 If upon the winding up or dissolution of the Company there remains, after the satisfaction of all its debts and liabilities, any property whatsoever, the 
same shall not be paid to or distributed among members of the Company, but shall be given or transferred to some other institution or institutions in 
the UK having objects similar to the objects of the Company, and which shall prohibit the distribution of its or their income and property amongst its or 
their members to an extent at least as great as is imposed on the Company under or by virtue of Clause 4 hereof, such institution or institutions to be 
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determined by the members of the Company at or before the time of dissolution, and if and so far as effect cannot be given to this provision, then to 
some other charitable object. 

 

WE the several persons whose names and addresses are subscribed, are desirous of being formed into a Company, in pursuance of 
this Memorandum of Association Names, addresses and descriptions of subscribers 

 
Directors’ details can be found 
in the BID Proposal 
 

  

 
 
 

  

 
 
 

  

 
 
 

  

 
 
 

  

 
 
 

  

 

 

Dated the                                day of     

Witness to the above signatures: 

 
Witness to the above signatures: 
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The Companies Acts 1985 and 1989 

Company limited by Guarantee 

Articles of Association 

of Waterloo Quarter Business Improvement District Ltd 

Interpretation 

1 In these regulations: 

Act means the Companies Act 1985 including any statutory modification or re-enactment thereof for the time being in force. 

Articles means the articles of the Company. 

Board means the Board of Directors of the Company acting collectively 

BID Area means the area within which the Company operates the BID.  For the avoidance of doubt, this includes the Lambeth BID area and the 
Southwark BID area. 

BID Levy means the charge to be levied and collected against the BID Levy Payers within the area of the BID  

BID Levy Payers means the those who are responsible for paying the BID Levy 

BID Members means those members of the Company who are non-domestic ratepayers responsible for paying the BID Levy  

BID Proposals means the two plans, voted for by the BID Members which set out the objectives of the BID. For the avoidance of doubt,   one plan 
covers the Lambeth BID area and was voted for by BID Members in the Lambeth BID area only.  The second plan covers the Southwark BID area and 
was voted for by members in the Southwark BID area only.  

Clear days in relation to the period of a notice means that period excluding the day when the notice is given or deemed to be given and the day for 
which it is given or on which it is to take effect 

Communication means the same as in the Electronic Communications Act 2000 

Dual Voting  System means the dual voting system as set out in Section 48 of the Local Government Act 2003 
21 

 
   



Electronic communication means the same as in the Electronic Communications Act 2000 

Executed includes any mode of execution 

Chairman means the director elected as Chair of the Board by the directors 

 Director means a director of the Company 

Office means the registered office of the Company. 

Lambeth BID area means the portion of the BID area located within the London Borough of Lambeth  

Local Authority Representatives means an individual representing a local authority from London Borough of Lambeth and London Borough of 
Southwark 

Landowners means those Voluntary Members who are freehold or leasehold owners of premises/property within the BID Area 

Local Authorities means local councils (including Parish Councils and Town Councils) 

Memorandum means the memorandum of association of the Company, as may be amended from time to time 

Members means any Stakeholder who has been admitted as a member of the Company pursuant to the Articles  

Ordinary Resolution means a resolution passed at a general meeting of the Company by 51% of those present entitles to vote voting in favour 

Public Sector Members means those members of the Company consisting of any Strategic Agency or Local Authority or such other body from the 
public sector as may be admitted as members but who shall not be permitted voting rights in relation to any business conducted at general meetings 

Regulations means the Business Improvement Districts (England) Regulations 2004 (as may be amended from time to time) 

Representatives means the Local Authority Representative and any representative from any Strategic Agency collectively 

Residential Members means those members of the Company (such members to be represented by local residents’ associations only or bodies of a 
similar nature) who are residents within the BID Area and are not BID Members or Voluntary Members  

Seal means the common seal of the Company. 

Secretary means the secretary of the Company or any other person appointed to perform the duties of the secretary of the Company, including a 
joint, assistant or deputy secretary. 
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Southwark BID area means the portion of the BID area located within the London Borough of Southwark  

Special Resolution means a resolution passed at a general meeting of the Company by 75% of those members present entitled to vote voting in 
favour. 

 Strategic Agency means any government body, public sector body or regional body within the UK 

United Kingdom means Great Britain and Northern Ireland 

Voluntary Contributions means contributions paid to the Company by Voluntary Members or BID Members to be used towards securing or procuring 
the objectives of one or both of the  BID Proposals and the Company  

Voluntary Membership Agreement means an Agreement to be entered into between a Voluntary Member of the Company which sets out the terms 
of the basis of the membership of the Company and sets out the basis upon which voluntary payments shall be made 

Voluntary Members means those members of the Company who are not BID Members but who make voluntary payments to the Company for the 
purposes of securing or procuring the objectives of one or both of the BID Proposals and the Company 

Unless the context otherwise requires, words or expressions contained in these regulations bear the same meaning as in the Act but excluding any 
statutory modification thereof not in force when these regulations become binding on the Company. 

Members 

2 The subscribers to the Memorandum of Association of the Company and such other persons as are admitted to membership in accordance with the 
articles shall be members of the company.  

3 Membership of the Company shall be determined as follows:- 

BID Members –  these shall consist of those BID Levy Payers who have provided written confirmation to the Company that they are BID Levy Payers 
and wish to be formally admitted as BID members 

and others that may be admitted by the Board. 

4 A member shall be removed as a member of the Company by the passing of a special resolution by those members present at the meeting entitled to 
vote at a general meeting. 

5 Any Corporate body, partnership, Strategic Agency, Local Authority or unincorporated association admitted as a member of the Company shall 
nominate an individual to act as a representative of such body in respect of the Company from time to time and shall exercise all rights as a member 
provided that where such a body acts through a representative the body shall first deposit a letter of appointment of authority with the Company before 
such representatives shall have authority to act in respect of the Company. 
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6 A member may at any time withdraw from the company by giving at least 14 (fourteen) clear days’ notice to the company provided that if such notice 
is served by a BID Member then it will be only be effective on the basis that the BID Member is moving from its premises located within the BID Area 
to premises outside the BID Area.   

General meetings 

7 All general meetings other than annual general meetings shall be called extraordinary general meetings. 

8 The directors may call general meetings and, on the requisition of members pursuant to the provisions of the Act, shall forthwith proceed to convene 
an extraordinary general meeting for a date not later than 8 (eight) weeks after receipt of the requisition.  If there are not within the United Kingdom 
sufficient directors to call a general meeting, any director or any member of the company may call a general meeting. 

Notice of general meetings 

9 An annual general meeting and an extraordinary general meeting called for the passing of a special resolution or a resolution appointing a person as a 
director shall be called by at least 21 (twenty-one) clear days' notice.  All other extraordinary general meetings shall be called by at least 14 (fourteen) 
days' notice but a general meeting may be called by shorter notice if it is so agreed: 

a) in the case of an annual general meeting, by all the members entitled to attend and vote there at; and 

b) in the case of any other meeting by a majority in number of the members having a right to attend and vote being a majority together 
holding not less than 95% (ninety-five per cent) of the total voting rights at the meeting of all the members. 

The notice shall specify the time and place of the meeting and the general nature of the business to be transacted and, in the case of an annual 
general meeting, shall specify the meeting as such. 

The notice shall be given to all the members, directors and auditors, and shall provide details of all special, extraordinary and elective resolutions to be 
proposed at the General Meeting. 

10 The accidental omission to give notice of a meeting to, or the non-receipt of notice of a meeting by, any person entitled to receive notice shall not 
invalidate the proceedings at that meeting. 

Proceedings at general meetings 

11 No business shall be transacted at any meeting unless a quorum is present.  Such quorum to consist of the following persons entitled to vote upon the 
business transacted each being a member or proxy for a member or duly authorised representative of a corporation shall be a quorum consisting of 4 
(four) members (made up of BID Members or Voluntary Members) who shall be entitled to vote in relation to all business conducted at general 
meetings and extraordinary general meetings. 

12  If such a quorum is not present within 30 (thirty) minutes from the time appointed for the meeting, or if during a meeting such a quorum ceases to be 
present, the meeting shall stand adjourned to the same day in the next week at the same time and place or to such time and place as the directors 
may determine. 
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13  The chairman, if any, of the board of directors or in his absence some other director nominated by the directors shall preside as chairman of the 
meeting, but if neither the chairman nor such other director (if any) be present within fifteen minutes after the time appointed for holding the meeting 
and willing to act, the directors present shall elect one of their number to be chairman and, if there is only one director present and willing to act, he 
shall be chairman. 

14  If no director is willing to act as chairman, or if no director is present within fifteen minutes after the time appointed for holding the meeting, the 
members present and entitled to vote shall choose one of their number to be chairman. 

15  A director shall, notwithstanding that he is not a member, be entitled to attend and speak at any general meeting. 

16  The chairman may, with the consent of a meeting at which a quorum is present (and shall if so directed by the meeting), adjourn the meeting from 
time to time and from place to place, but no business shall be transacted at an adjourned meeting other than business which might properly have 
been transacted at the meeting had the adjournment not taken place.  When a meeting is adjourned for 14 (fourteen) days or more, at least 7 (seven) 
clear days' notice shall be given specifying the time and place of the adjourned meeting and the general nature of the business to be transacted.  
Otherwise it shall not be necessary to give any such notice.  

17 A resolution put to the vote of a meeting shall be decided on a show of hands unless before, or on the declaration of the result of, the show of hands a 
poll is duly demanded.  Subject to the provisions of the Act, a poll may be demanded: 

a) by the chairman; or 

b) by at least 2 (two) members having the right to vote at the meeting; or 

c) by a member or members representing not less than one-tenth of the total voting rights of all the members having the right to vote at the 
meeting; 

and a demand by a person as proxy for a member shall be the same as a demand by the member. 

18  Unless a poll is duly demanded a declaration by the chairman that a resolution has been carried or carried unanimously, or by a particular majority, or 
lost, or not carried by a particular majority and an entry to that effect in the minutes of the meeting shall be conclusive evidence of the fact without 
proof of the number or proportion of the votes recorded in favour of or against the resolution. 

19  The demand for a poll may, before the poll is taken, be withdrawn but only with the consent of the chairman and a demand so withdrawn shall not be 
taken to have invalidated the result of a show of hands declared before the demand was made. 

20   A poll shall be taken as the chairman directs and he may appoint scrutineers (who need not be members) and fix a time and place for declaring the 
result of the poll.  The result of the poll shall be deemed to be the resolution of the meeting at which the poll was demanded. 

21   In the case of an equality of votes, whether on a show of hands or on a poll, the chairman shall be entitled to a casting vote in addition to any other 
vote he may have. 
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22  A poll demanded on the election of a chairman or on a question of adjournment shall be taken forthwith.  A poll demanded on any other question shall 
be taken either forthwith or at such time and place as the chairman directs not being more than thirty days after the poll is demanded.  The demand for 
a poll shall not prevent the continuance of a meeting for the transaction of any business other than the question on which the poll was demanded.  If a 
poll is demanded before the declaration of the result of a show of hands and the demand is duly withdrawn, the meeting shall continue as if the 
demand had not been made. 

23  No notice need be given of a poll not taken forthwith if the time and place at which it is to be taken are announced at the meeting at which it is 
demanded.  In any other case at least 7 (seven) clear days' notice shall be given specifying the time and place at which the poll is to be taken. 

24  A resolution in writing executed by or on behalf of each member who would have been entitled to vote upon it if it had been proposed at a general 
meeting at which he was present shall be as effectual as if it had been passed at a general meeting duly convened and held and may consist of 
several instruments in the like form each executed by or on behalf of one or more members. 

Votes of members 

25 Subject to regulation 28 on a show of hands every person shall have one vote.  On a poll every member present in person or by proxy shall have one 
vote. 

26 A member in respect of whom an order has been made by any court having jurisdiction (whether in the United Kingdom or elsewhere) in matters 
concerning mental disorder may vote, whether on a show of hands or on a poll, by his receiver, curator bonis or other person authorised in that behalf 
appointed by that court, and any such receiver, curator bonis or other person may, on a poll, vote by proxy.  Evidence to the satisfaction of the 
directors of the authority of the person claiming to exercise the right to vote shall be deposited at the office, or at such other place as is specified in 
accordance with the articles for the deposit of instruments of proxy, not less than 48 (forty eight) hours before the time appointed for holding the 
meeting or adjourned meeting at which the right to vote is to be exercised and in default the right to vote shall not be exercisable. 

27  No objection shall be raised to the qualification of any voter except at the meeting or adjourned meeting at which the vote objected to is tendered, and 
every vote not disallowed at the meeting shall be valid.  Any objection made in due time shall be referred to the chairman whose decision shall be final 
and conclusive. 

28 The appointment of a proxy shall be executed by or on behalf of the appointor and shall be in the following form (or in a form as near thereto as 
circumstances allow or in any other form which is usual or which the directors may approve) – 

 

"**                     PLC/Limited 

I/We,**                    , of **                    , being a member/members of the above-named company, hereby appoint **                     of **                    , or 
failing him, **                     of **                    , as my/our proxy to vote in my/our name[s] and on my/our behalf at the annual/extraordinary general 
meeting of the company to be held on **                    , and at any adjournment thereof. 
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Signed on **                    ." 

 

29 Where it is desired to afford members an opportunity of instructing the proxy how he shall act the appointment of a proxy shall be in the following form 
(or in a form as near thereto as circumstances allow or in any other form which is usual or which the directors may approve) – 

 

"**                     PLC/Limited 

I/We, **                    , of **                    , being a member/members of the above-named company, hereby appoint **                     of **                    , or 
failing him, **                     of **                    , as my/our proxy to vote in my/our name[s] and on my/our behalf at the annual/extraordinary general 
meeting of the company, to be held on **                    , and at any adjournment thereof. 

This form is to be used in respect of the resolutions mentioned below as follows: 

Resolution No.l *for *against 

Resolution No.2 *for *against. 

*Strike out whichever is not desired. 

Unless otherwise instructed, the proxy may vote as he thinks fit or abstain from voting. 

Signed this **                     day of **                    ." 

30  The appointment of a proxy and any authority underwhich it is executed or a copy of such authority certified notarially or in some other way approved 
by the directors may:- 

a) in the case of an instrument in writing being deposited at the office or at such other place within the United Kingdom as is specified in the 
notice convening the meeting or in any instrument of proxy sent out by the company in relation to the meeting not less than 48 (forty eight) 
hours before the time for holding the meeting or adjourned meeting at which the person named in the instrument proposes to vote; 

b) in the case of an appointment contained in an electronic communication, where an address has been specified for the purpose of 
receiving electronic communications: 

(i) in the notice convening the meeting, or 

(ii) in any instrument of proxy sent out by the Company in relation to the meeting, or 
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(iii) any invitation contained in an electronic communication to appoint a proxy issued by the Company in relation to the meeting, 

c) be received at such address not less than 48 (forty eight) hours before the time for holding the meeting or adjourned meeting at which the 
person named in the appointment proposes to vote; 

d) in the case of a poll taken more than 48 (forty eight) hours after it demanded, be deposited or received as aforesaid after the poll has been 
demanded and not less than 24 (twenty four) hours before the time appointed for the taking of the poll; or 

e) where the poll is not taken forthwith but is taken not more than 48 (forty eight) hours after it was demanded, be delivered at the meeting at 
which the poll was demanded to the chairman or to the secretary or to any director; 

and an appointment of proxy which is not deposited, delivered or received in a manner so permitted shall be invalid.  In this regulation and the next, 
"address", in relation to electronic communications, includes any number or address used for the purposes of such communications. 

31  A vote given or poll demanded by proxy or by the duly authorised representative of a corporation shall be valid notwithstanding the previous 
determination of the authority of the person voting or demanding a poll unless notice of the determination was received by the Company at the office 
or at such other place at which the instrument of proxy was duly deposited or, where the appointment of the proxy was contained in an electronic 
communication, at the address at which such appointment was duly received before the commencement of the meeting or adjourned meeting at which 
the vote is given or the poll demanded or (in the case of a poll taken otherwise than on the same day as the meeting or adjourned meeting) the time 
appointed for taking the poll. 

Number of directors 

32 Unless otherwise determined by ordinary resolution, the number of directors (other than alternate directors) shall not be subject to any maximum but 
shall be not less than 2 (two). 

Powers of directors 

33 Subject to the provisions of the Act, the memorandum and the articles and to any directions given by special resolution, the business of the Company 
shall be managed by the directors who may exercise all the powers of the Company.  No alteration of the memorandum or articles and no such 
direction shall invalidate any prior act of the directors which would have been valid if that alteration had not been made or that direction had not been 
given.  The powers given by this regulation shall not be limited by any special power given to the directors by the articles and a meeting of directors at 
which a quorum is present may exercise all powers exercisable by the directors. 

34 The directors may, by power of attorney or otherwise, appoint any person to be the agent of the Company for such purposes and on such conditions 
as they determine, including authority for the agent to delegate all or any of his powers. 

Delegation of directors' powers 

35 The directors may delegate any of their powers to any committee consisting of one or                    more directors.  They may also delegate to any 
managing director or any director holding any other executive office such of their powers as they consider desirable to be exercised by him.  Any such 
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delegation may be made subject to any conditions the directors may impose, and either collaterally with or to the exclusion of their own powers and 
may be revoked or altered.  Subject to any such conditions, the proceedings of a committee with two or more members shall be governed by the 
articles regulating the proceedings of directors so far as they are capable of applying. 

Appointment & retirement of directors 

36 the first annual general meeting all the directors shall retire from office, and at every subsequent annual general meeting one-third of the directors who 
are subject to retirement by rotation or, if their number is not three or a multiple of three, the number nearest to one-third shall retire from office; but, if 
there is only one director who is subject to retirement by rotation, he shall retire. 

37 Subject to the provisions of the Act, the directors to retire by rotation shall be those who        have been longest in office since their last appointment or 
reappointment, but as between persons who became or were last reappointed directors on the same day those to retire shall (unless they otherwise 
agree among themselves) be determined by lot. 

38 If the company, at the meeting at which a director retires by rotation, does not fill the vacancy the retiring director shall, if willing to act, be deemed to 
have been reappointed unless at the meeting it is resolved not to fill the vacancy or unless a resolution for the reappointment of the director is put to 
the meeting and lost. 

39 Those retiring directors may offer themselves for re-election if eligible at the first AGM and at every subsequent AGM. 

40. No person other than a director retiring by rotation shall be appointed or reappointed a director at any general meeting unless:  

a) he is recommended by the directors; or 

b)        not less than fourteen (14) nor more than thirty-five (35) clear days before the date appointed for the meeting, notice executed by a member 
qualified to vote at the meeting has been given to the company of the intention to propose that person for appointment or reappointment 
stating the particulars which would, if he were so appointed or reappointed, be required to be included in the Company's register of directors 
together with notice executed by that person of his willingness to be appointed or reappointed. 

41 Not less than 7 (seven)  nor more than 28 (twenty-eight) clear days before the date appointed for holding a general meeting notice shall be given to all 
who are entitled to receive notice of the meeting of any person (other than a director retiring by rotation at the meeting) who is recommended by the 
directors for appointment or reappointment as a director at the meeting or in respect of whom notice has been duly given to the company of the 
intention to propose him at the meeting for appointment or reappointment as a director.  The notice shall give the particulars of that person which 
would, if he were so appointed or reappointed, be required to be included in the company's register of directors. 

42 Subject as aforesaid, the Company may by ordinary resolution appoint a person who is willing to act to be a director either to fill a vacancy or as an 
additional director and may also determine the rotation in which any additional directors are to retire. 
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43 The directors may appoint a person who is willing to act to be a director, either to fill a vacancy or as an additional director, provided that the 
appointment does not cause the number of directors to exceed any number fixed by or in accordance with the articles as the maximum number of 
directors.  A director so appointed shall hold office only until the next following annual general meeting and shall not be taken into account in 
determining the directors who are to retire by rotation at the meeting.  If not reappointed at such annual general meeting, he shall vacate office at the 
conclusion thereof. 

44 Subject as aforesaid, a director who retires at an annual general meeting may, if willing to act, be reappointed.  If he is not reappointed, he shall retain 
office until the meeting appoints someone in his place, or if it does not do so, until the end of the meeting. 

Disqualification and removal of directors 

45 The office of a director shall be vacated if:  

a) he ceases to be a director by virtue of any provision of the Act or he becomes prohibited by law from being a director; or 

b) he becomes bankrupt or makes any arrangement or composition with his creditors generally; or 

c) he is, or may be, suffering from mental disorder and either: 

i. he is admitted to hospital in pursuance of an application for admission for treatment under the Mental Health Act 1983 or, in Scotland, 
an application for admission under the Mental Health (Scotland) Act 1960, or 

ii. an order is made by a court having jurisdiction (whether in the United Kingdom or elsewhere) in matters concerning mental disorder 
for his detention or for the appointment of a receiver, curator bonis or other person to exercise powers with respect to his property or 
affairs; 

or 

 

d) he resigns his office by notice to the company; or 

e) he shall for more than six consecutive months have been absent without permission of the directors from meetings of directors held 
during that period and the directors resolve that his office be vacated; or 

f) the business premises with which he is professionally connected shall be in arrears with the BID levy charge for a period in excess of 
six months from the Charge Notice date. 
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Remuneration of directors 

46 The directors shall be entitled to such remuneration as the Company may by ordinary resolution determine and, unless the resolution provides 
otherwise, the remuneration shall be deemed to accrue from day to day. 

Directors' expenses 

47 The directors may be paid all travelling, hotel, and other expenses properly incurred by them in connection with their attendance at meetings of 
directors or committees of directors or general meetings or separate meetings of the holders of debentures of the company or otherwise in connection 
with the discharge of their duties. 

Directors' appointments and interests 

48 Subject to the provisions of the Act, the directors may appoint one or more of their number to the office of managing director or to any other executive 
office under the company and may enter into an agreement or arrangement with any director for his employment by the company or for the provision 
by him of any services outside the scope of the ordinary duties of a director.  Any such appointment, agreement or arrangement may be made upon 
such terms as the directors determine and they may remunerate any such director for his services as they think fit.  Any appointment of a director to 
an executive office shall terminate if he ceases to be a director but without prejudice to any claim to damages for breach of the contract of service 
between the director and the company.  A managing director and a director holding any other executive office shall not be subject to retirement by 
rotation. 

49 Subject to the provisions of the Act, and provided that he has disclosed to the directors the nature and extent of any material interest of his, a director 
notwithstanding his office: 

a) may be a party to, or otherwise interested in, any transaction or arrangement with the company or in which the Company is otherwise 
interested; 

b) may be a director or other officer of, or employed by, or a party to any transaction or arrangement with, or otherwise interested in, any 
body corporate promoted by the Company or in which the Company is otherwise interested; and 

c) shall not, by reason of his office, be accountable to the Company for any benefit which he derives from any such office or employment or 
from any such transaction or arrangement or from any interest in any such body corporate and no such transaction or arrangement shall 
be liable to be avoided on the ground of any such interest or benefit. 

50  For the purposes of regulation 49: 

a)        general notice given to the directors that a director is to be regarded as  having an interest of the nature and extent specified in the notice 
in any transaction or arrangement in which a specified person or class of persons is interested shall be deemed to be a disclosure that the 
director has an interest in any such transaction of the nature and extent so specified; and 
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 b)       an interest of which a director has no knowledge and of which it is  unreasonable to expect him to have knowledge shall not be treated as 
an interest of his. 

Proceedings of directors – The Board 

51     Subject to the provisions of the articles, the directors may regulate their proceedings as   they think fit.  A director may, and the secretary at the request 
of a director shall, call a meeting of the directors ("the Board").  It shall not be necessary to give notice of a meeting to a director who is absent from the 
United Kingdom.  Questions arising at a meeting shall be decided by a majority of votes.  In the case of an equality of votes, the chairman shall have a 
second or casting vote.   

52    The Directors shall take reasonable steps to make sure that: 

a)     both the Lambeth BID area and the Southwark BID area are represented with the relative number of Directors from each area reflecting 
the ratio of the number of hereditaments between each area. 

b)       The sectors are represented as follows:-  

 5 Office  

 3 Retail  

 2 Pub/Bar/Restaurant 

 3 Community Organisation/Other 

 1 Property Owner  

 

53  The following Representatives shall also sit on the board:- 

2 Local Authority representative 

1 Strategic Area representative 

provided that for the avoidance of doubts such Representatives shall perform only an advisory role to the Board (and such other committees or sub-
committees of the Company) and shall not be permitted to vote at Board meeting nor become a director. 

54 The Directors will not normally allow the number of Directors on the Board to exceed  14. 
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55 The quorum for the transaction of the business of the Board may be fixed by the directors and unless so fixed at any other number shall be 2 (two).  

56 The continuing directors or a sole continuing director may act notwithstanding any vacancies in their number, but, if the number of directors is less 
than the number fixed as the quorum, the continuing directors or director may act only for the purpose of filling vacancies or of calling a general 
meeting. 

57 The directors may appoint 1 (one) of their number to be the chairman of the board of directors and may at any time remove him from that office.  
Unless he is unwilling to do so, the director so appointed shall preside at every meeting of directors at which he is present.  But if there is no director 
holding that office, or if the director holding it is unwilling to preside or is not present within 5 (five) minutes after the time appointed for the meeting, 
the directors present may appoint one of their number to be chairman of the meeting. 

58 All acts done by a meeting of directors, or of a committee of directors, or by a person acting as a director shall, notwithstanding that it be afterwards 
discovered that there was a defect in the appointment of any director or that any of them were disqualified from holding office, or had vacated office, or 
were not entitled to vote, be as valid as if every such person had been duly appointed and was qualified and had continued to be a director and had 
been entitled to vote. 

59 A resolution in writing signed by all the directors entitled to receive notice of a meeting of directors or of a committee of directors shall be as valid and 
effectual as if it had been passed at a meeting of directors or (as the case may be) a committee of directors duly convened and held and may consist 
of several documents in the like form each signed by 1 (one) or more directors; but a resolution signed by an alternate director need not also be 
signed by his appointor and, if it is signed by a director who has appointed an alternate director, it need not be signed by the alternate director in that 
capacity. 

60 Save as otherwise provided by the articles, a director shall not vote at a meeting of directors or of a committee of directors on any resolution 
concerning a matter in which he has, directly or indirectly, an interest or duty which is material and which conflicts or may conflict with the interests of 
the Company unless his interest or duty arises only because the case falls within 1 (one) or more of the following paragraphs: 

a) the resolution relates to the giving to him of a guarantee, security, or indemnity in respect of money lent to, or an obligation incurred by him for 
the benefit of, the company or any of its subsidiaries; 

b) the resolution relates to the giving to a third party of a guarantee, security, or indemnity in respect of an obligation of the Company or any of its 
subsidiaries for which the director has assumed responsibility in whole or part and whether alone or jointly with others under a guarantee or 
indemnity or by the giving of security; 

c) his interest arises by virtue of his subscribing or agreeing to subscribe for any debentures of the Company or any of its subsidiaries, or by 
virtue of his being, or intending to become, a participant in the underwriting or sub-underwriting  of an offer of any such debentures by the 
company or any of its subsidiaries for subscription, purchase or exchange; 

d) the resolution relates in any way to a retirement benefits scheme which has been approved, or is conditional upon approval, by the Board of 
Inland Revenue for taxation purposes. 
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For the purposes of this regulation, an interest of a person who is, for any purpose of the Act (excluding any statutory modification thereof not in force 
when this regulation becomes binding on the company), connected with a director shall be treated as an interest of the director and, in relation to an 
alternate director, an interest of his appointor shall be treated as an interest of the alternate director without prejudice to any interest which the 
alternate director has otherwise. 

61 A director shall not be counted in the quorum present at a meeting in relation to a resolution on which he is not entitled to vote. 

62 The Company may by ordinary resolution suspend or relax to any extent, either generally   or in respect of any particular matter, any provision of the 
articles prohibiting a director from voting at a meeting of directors or of a committee of directors. 

63 Where proposals are under consideration concerning the appointment of 2 (two) or more directors to offices or employments with the Company or any 
body corporate in which the Company is interested the proposals may be divided and considered in relation to each director separately and (provided 
he is not for another reason precluded from voting) each of the directors concerned shall be entitled to vote and be counted in the quorum in respect 
of each resolution except that concerning his own appointment. 

64 If a question arises at a meeting of directors or of a committee of directors as to the right of a director to vote, the question may, before the conclusion 
of the meeting, be referred to the chairman of the meeting and his ruling in relation to any director other than himself shall be final and conclusive. 

65 Without prejudice to the generality of paragraph 52 (above) amongst the functions of the Board shall be to: 

a) define and ensure compliance with the objectives of the Company, including, without limitation the Objects; 

b) establish policies and plans to meet those objectives; 

c) approve each year's budget prior to publication; 

d) establish and oversee a framework for delegation and control to employees, officer committees and sub-committees (as appropriate). 

e) agree policies and make decisions on all matters that create a significant financial risk to the Company; 

f) monitor the Company's performance in relation to these plans, budgets, controls and decisions; 

g) appoint (and if necessary remove) the staff, 

h) have the right to procure such services as the Board considers necessary to implement the BID proposals 

(i) from time to time as they see fit (or if required by the Regulations) arrange meetings to which the BID Levy Members, and/or Voluntary 
Members be invited 
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Secretary 

66 Subject to the provisions of the Act, and subject to the Board having the right at all times to outsource all administrative functions of the Company, 
including that of the secretary, the secretary shall be appointed by the directors for such term, at such remuneration and upon such conditions as they 
may think fit; and any secretary so appointed may be removed by them. 

Minutes 

67 The directors shall cause minutes to be made in books kept for the purpose - 

a) of all appointments of officers made by the directors; and 

b) of all proceedings at meetings of the Company and of the directors, and of committees of directors, including the names of the directors 
present at each such meeting. 

The seal 

68 The seal shall only be used by the authority of the directors or of a committee of directors authorised by the directors.  The directors may determine 
who shall sign any instrument to which the seal is affixed and unless otherwise so determined it shall be signed by a director and by the secretary or 
by a second director. 

Accounts 

69 No member shall (as such) have any right of inspecting any accounting records or other book or document of the company except as conferred by 
statute or authorised by the directors or by ordinary resolution of the Company. 

Notices 

70  Any notice to be given to or by any person pursuant to the articles (other than a notice calling a meeting of the directors) shall be in writing or shall be 
given using electronic communications to an address for the time being notified for that purpose to the person giving the notice.  In this regulation, 
"address", in relation to electronic communications, includes any number or address used for the purposes of such communications. 

71 The Company may give any notice to a member either personally or by sending it by post in a prepaid envelope addressed to the member at his 
registered address or by leaving it at that address or by giving it using electronic communications to an address for the time being notified to the 
Company by the member.  A member whose registered address is not within the United Kingdom and who gives to the company an address within 
the United Kingdom at which notices may be given to him, or an address to which notices may be sent using electronic communications, shall be 
entitled to have notices given to him at that address, but otherwise no such member shall be entitled to receive any notice from the company.  In this 
regulation and the next, "address", in relation to electronic communications, includes any number or address used for the purposes of such 
communications. 
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72  A member present, either in person or by proxy, at any meeting of the company shall be deemed to have received notice of the meeting and, where 
requisite, of the purposes for which it was called. 

73 Proof that an envelope containing a notice was properly addressed, prepaid and posted shall be conclusive evidence that the notice was given.  Proof 
that a notice contained in an electronic communication was sent in accordance with guidance issued by the Institute of Chartered Secretaries and 
Administrators shall be conclusive evidence that the notice was given.  A notice shall be deemed to be given at the expiration of 48 (forty-eight) hours 
after the envelope containing it was posted or, in the case of a notice contained in an electronic communication, at the expiration of 48 (forty-eight) 
hours after the time it was sent. 

Indemnity 

74 Subject to the provisions of the Act but without prejudice to any indemnity to which a director may otherwise be entitled, every director or other officer 
or auditor of the Company shall be indemnified out of the assets of the Company against any liability incurred by him in defending any proceedings, 
whether civil or criminal, in which judgment is given in his favour or in which he is acquitted or in connection with any application in which relief is 
granted to him by the court from liability for negligence, default, breach of duty or breach of trust in relation to the affairs of the company.  

Changes to the Memorandum or Articles 

75 Any changes to the Memorandum or Articles of Association shall require the passing of a special resolution by those members entitled to vote at a g 
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