Health Scrutiny Plan for 2017/2018

13 September 2017

1. Draft Joint Mental Health & Wellbeing Strategy
2. Kings update

a) KCH update on mental health crisis care upgrade plan - including 6
million capital spend

b) CCG / KCH provide update on Mental Health Crisis pathway
meeting, with a focus on Kings College Hospital emergency department,
with SLaM and Healthwatch invited to contribute

d) KCH provide an a brief overview of some of the early recruitment
work KCH doing ahead of the current strategy development to address
staffing retention and recruitment.

Briefing at KCH

KCH financial briefing with committee members

17 October 2017

Learning Disability Spend
1. Introduction from DQT/Providers
2. Roundtable inc. service users, charity providers, Healthwatch etc

28 November 2017

Better Care Fund overview by Social Care and CCG, with focus on
discharge

Public Health Priorities/Strategy for the Year
e Suicide Plan
e Sexual Health Services
e Drug services




Kings College Hospital update

i) Trust plans to improve financial position (with CCG in attendance)
ii) staffing retention and recruitment plans
iiii) A & E Denmark Hill update , including Emergency Recovery Plan

25 January 2018

Update Joint Mental Health & Wellbeing Strategy Delivery Plan

1 GP Surgeries
e Update on provision at E&C, Canada Water and OKR regeneration
area

2 Review of Care Homes report
e Update on care home position in the Borough

20 February 2017

Cabinet Member interviews ( confirmed)
e Richard Livingstone
e PeterJohn
e Maisie Anderson




